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NOTE: 
Question No. 1 is compulsory. Attempt any four questions from the rest. All questions carry equal marks. Phones and other Electronic Gadgets are not allowed.
   
Q.1:
a. Objective question.
1. Administration is more …………………….. then Management

a. Rigid
b. Organized
c. Systematized 
d. a+b+c
e. None
2. These are HRM functions:

a. Planning
b. Organizing
c. Training & Development
d. a+b+c
e. No
3. Traits are:

a. Traits are non distinctive characteristic that distinguish leaders from non Leaders.

b. Traits are distinctive characteristic that not distinguish leaders from non Leaders.

c. Traits are distinctive characteristic that distinguish leaders from non Leaders.

d. Only b

e. None
4. Workers at are the level of management between the first line manager and top management:

a. First line managers b. Middle managers
c. Top managers
d. a+c

e. None
5. Mintzber’s Managerial roles are:

a. Interpersonal, decisional
b. Liason
c. Information

d. a+b

e. a+c

b. TRUE/FALSE

1.  Management is the process of getting things done, effectively and efficiently through and with other 
    peoples. (Yes / No)

2.  Fayol Henri gives 13 principles of Management (Tools for accomplishing objectives) (Yes/No)

3.  Extraversion is the tendency to experience negative emotions and moods and feel good about oneself      

    and rest of the world. (Yes / No)

4. In Laisse z-faire style of Leadership… A leader who gives employees complete freedom to make 
    decision and to decide on work methods. (Yes / No)

5. Administration is essential for the success of any public health program whether National Level, Local 
    Level, Local or Intermediate Level. (Yes / No)

Q2.
Write a brief note on Budgeting and its steps? 

Q3.
What is planning cycles, explain its various steps?

Q4.
Define Scientific Management. What are the most common characteristic of successful managers?

Q5.
How will you differentiate between quality assurance and quality control. Give examples from move to quality change in hospital services by the present regime?
Q6.
Define leadership, what are the leadership types? How does each affect on performance of the organization.
Q7.
What is the difference between Project Management and Conventional bureaucratic Management. Explain in detail?

Q8.
Briefly explain the following terms;

1. Pert analysis
2. CPM
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